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ABOUT

REPORT

The 2025-26 Annual Report highlights
the journey, achievements, and impact of
Kisan Bharti Vikas Sansthan (KBVS)
from April 2025 to March 2026.
Throughout the year, the organization
remained committed to strengthening
rural communities across Rajasthan
through inclusive, community-led, and
sustainable development initiatives.

Guided by the principles of equity,

participation, and
KBVS implemented integrated
programmes  focusing on Early
Childhood Care and Education
(ECCE), Water Security, Climate
Resilience, Gender Equality, and
Community Empowerment. By working
closely  with local communities,
government institutions, and
development partners, the organization
promoted holistic development while
addressing the interconnected
challenges of nutrition, education,
natural resource management, and
social inclusion.

sustainability,

During the reporting period, KBVS
successfully implemented two major
development programes across Desuri
Block in Pali District and Jhadol Block in
Udaipur District. \With the support of the
Jiv Daya Foundation, the organization
strengthened early childhood care,
nutrition, and learning opportunities for
children from vulnerable families, while also
extending essential support to
economically disadvantaged households. In
partnership with Asia Initiatives, KBVS
implemented community-led interventions
in Jhadol Block, Udaipur District,
focusing on groundwater recharge,
watershed development, plantation drives,
restoration of traditional water harvesting
structures, and awareness on sustainable
natural resource management to enhance
climate resilience and water security.

Gender equality remained a cross-cutting
priority across all programmes. KBVS
actively promoted women's participation in
community institutions, decision-making
processes, and development initiatives,
recognizing that empowered women are
central to resilient families, sustainable
livelihoods, and inclusive rural
development.
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MESSAGE

FROM THE SECRETARY

Dear Friends, Partners, and Supporters,

It gives me great pleasure to present the Annual Report 2025-26 of Kisan Bharti Vikas
Sansthan (KBVS). This report reflects another year of dedicated efforts towards creating
sustainable, inclusive, and resilient communities across Rajasthan.

At KBVS, we believe that meaningful development begins with people. When children receive
quality care and education, when communities have access to safe water, and when women are
empowered to participate in decision-making, the foundation for lasting social change becomes
stronger. Guided by this vision, our programmes during the year focused on Early Childhood Care
and Education (ECCE), Water Security, Climate Resilience, and Gender Equality.

With the continued support of the Jiv Daya Foundation, we strengthened early childhood care,
nutrition, and learning opportunities for children and vulnerable families in Desuri Block, Pali
District. Through our partnership with Asia Initiatives, we worked with communities in Jhadol
Block, Udaipur District, to promote water conservation, groundwater recharge, plantation, and
climate-resilient natural resource management. These initiatives have helped improve community
participation while strengthening local resilience to environmental challenges.

Gender equality remained at the heart of our work. We continued to encourage the active
participation of women in community development processes and promoted awareness on health,
dignity, and leadership. We strongly believe that empowering women and investing in children are
essential for building stronger families and sustainable communities.

| sincerely thank our development partners, government departments, community members, Board
of Directors, staff, volunteers, and well-wishers for their continued trust and support. Their
commitment has enabled KBVS to create meaningful and lasting impact in the lives of the
communities we serve.

As we move forward, we remain committed to expanding our efforts, strengthening partnerships,
and developing innovative solutions that contribute to a more equitable, sustainable, and climate-
resilient future.

Thank you for your continued support and confidence in our mission.
Warm Regards,

Mr. Kailash Gehlot

Secretary
Kisan Bharti Vikas Sansthan
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ABOUT

KISAN BHARTI VIKAS
SANSTHAN (KBVS)

Kisan Bharti Vikas Sansthan (KBVS) is a registered non-profit
voluntary organization established in 1999 under the Rajasthan
Societies Registration Act, 1958. For over two decades, the
organization has been working to improve the lives of rural,
tribal, and marginalized communities across Rajasthan through
community-led and sustainable development initiatives.

KBVS works in partnership with communities, government departments, and developmen
partners to promote Early Childhood Care and Education (ECCE), child nutrition,
women's empowerment, water security, climate resilience, natural resource
management, education, and sustainable livelihoods. Through a participatory approach,
the organization strives to build resilient, inclusive, and self-reliant communities while
creating long-term social and environmental impact.

HISTORY

e Established in 1999 under the Rajasthan Societies Registration Act,
1958.

* Registered non-profit voluntary organization working across Rajasthan.

¢ Focuses on empowering rural, tribal, and marginalized communities.

¢ Promotes Early Childhood Care and Education (ECCE), child nutrition,
women's empowerment, water security, climate resilience, natural
resource management, education, and sustainable livelihoods.

* \Works in partnership with communities, government departments,
and development partners.

e Committed to building resilient, inclusive, and self-reliant communities
through community-led sustainable development.

WORKING GEOGRAPHY: VIS )

9 Bhilwara District 9 Pali District 9 Udaipur District

The organization works in rural and tribal areas, particularly with vulnerable communities,
women, children, farmers, and marginalized households.
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CORE SECTORS

KBVS works across multiple thematic areas to promote inclusive and sustainable development:

_ shie ‘ENn? ":::eiment f==
Ear_ly Nutrition dpG e Water
Childhood aivdl iHoalt an en )
Care and H Equality @ Security and
Education - | Natural
A Resource
(ECCE) %
v Management
. 6' TR
Climate . Cane
Resilience pa
Building and
and :

i Community
Environmental e
Conservation Institution

Strengthening
Education and
Community Disaster Sustainable
Development WASH (Water, Preparedness Livelihoods
q - Sanitation and and :
: ~ Hygiene) , Community
N Resilience //

CONTACT US

.............................................................................
v *

Head Office

Ward No. 4, Near Bus Stand, Gangapur
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Implementation Office

Near Dargah, Sadari Road, Desuri Block,
District Pali, Rajasthan
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Website:

www.kbvs.org
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Instagram:

Follow us on Instagram for  :
: updates on our programmes
and community initiatives.
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PROGRAMME HIGHLIGHTS

EARLY CHILDHOOD LEARNING
& NUTRITION CENTRES

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

2\ Partner: : Location: Desuri Block,
Jiv Daya Foundation : Pali District, Rajasthan

----------------------------------------------------------

With the support of Jiv Daya Foundation, Kisan
Bharti Vikas Sansthan operated three
community-based Early Childhood Learning
& Nutrition Centres in Desuri Block to
promote Early Childhood Care and
Education (ECCE) among tribal communities.
The centres ran for 3 hours daily for children
aged 3 to 6 years, providing a safe, child-friendly
environment  with  play-based learning,
storytelling,  creative  activities,  cognitive
development, school readiness, and daily
nutritional support through milk and biscuits.

EARLY CHILDHOOD CENTRES

Centre Village / Gram Panchayat Centre Facilitator

Garasiya Basti, Ghanerao

Mrs. Rekha Devi
Gram Panchayat s ikexha Bevi

Centre 1

Centre 2 Guda Bhupsingh Ms. Bhavna Bhil

Centre 3 Kalituk Village Mrs. Santosh Devi

KEY PROGRAMME COMPONENTS

«_Daily 3-hour Early Childhood Learning Sessions for children aged 3—6 years.
Play-based learning to develop language, numeracy, creativity, and social skills.
Daily Milk & Biscuit Nutrition Programme to support child health and nutrition.
Distribution of educational and child support materials, including school bags,
uniforms, sweaters, shoes, and other essential learning supplies.

Regular engagement with parents and caregivers to encourage children's
education, nutrition, and holistic development.




PROGRAMME IMPACT

’-——————

e 100 children enrolled in Early Childhood Learning & Nutrition
Centres.

among children.

e Daily milk and biscuits provided to support child nutrition.

¢ 100 children received school bags, uniforms,
sweaters, shoes, and learning materials.

* Better school attendance and smoother
transition to formal education. \

¢ 150 vulnerable tribal families received
emergency ration kits.

e Food assistance improved household
food security and nutrition.

Increased parent awareness on early
childhood education and nutrition.

Strengthened community support for
holistic child development.

RATION

DISTRIBUTION
CHILDRENS FAMILY
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Village Kalituk Centre
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PROGRAMME HIGHLIGHTS

WATER PROJECT

Revival of Traditional Water Structures through SoCCs-Based Community Engagement

Partner: Location: Jhadol Block,
% Asia Initiatives (SoCCs) Udaipur District, Rajasthan

Kisan Bharti Vikas Sansthan (KBVS), in partnership
with Asia Initiatives, implemented the Revival of
Traditional Water Structures through SoCCs-
Based Community Engagement project in the
tribal villages of Jhadol Block, Udaipur District.
The initiative aimed to revive traditional water
harvesting systems, strengthen groundwater
recharge, and enhance climate resilience through
active community participation. By adopting the

. Social Capital Credits (SoCCs) model, local
communities played a central role in restoring
critical water infrastructure and protecting natural
resources.

PROJECT OBJECTIVES

* Restore traditional water harvesting structures.

* |Improve groundwater recharge and water availability.

* Promote climate-resilient natural resource management.

* Strengthen community ownership through the SoCCs approach.

* Enhance environmental sustainability through plantation and soil conservation.

Open Wells Restored (5) Stepwells / Bawris (3)
- Makdadev - Dholigar + Makdadev — Nayani Fala
- Makdadev - Nalwat School (— - Manas - Rana Fala ’ﬁl
2 il
« Makdadev — Community ﬁéé » Manas — Rana Fala (Second) g
- Manas - Dholigarfala w; e

« Manas - Community



Programme Impact

Revived traditional water structures that serve as vital community water sources.
Improved water security for tribal households in Jhadol Block.

Strengthened climate resilience through community-led conservation efforts.
Promoted sustainable management of natural resources using the Social Capital
Credits (SoCCs) model.

Created a strong foundation for long-term environmental sustainability and
community stewardship.

Before Bawari Makdadev — Nayani Fala
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PROJECT IMPACT

» Revived traditional water structures that serve as vital community water
sources.

e Improved water security for tribal households in Jhadol Block.

e Strengthened climate resilience through community-led conservation
efforts.

» Promoted sustainable management of natural resources using the Social
Capital Credits (SoCCs) model.

e Created a strong foundation for long-term environmental sustainability
and community stewardship.
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MANAS - RANA FALA
(SECOND STEPWELL)
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MAKDADEV - NADIFALA
VILLAGE- CHECKDAM
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OPEN WELL-AFTER MAKDADEV -
DHOLIGAR OPEN WELL
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‘Development of 200
plantation trenches ip
‘Palawada ‘Village




Organizational Capacity Building

As part of KBVS's commitment to strengthening
institutional capacity, Ms. Swati Gehlot, Programme
Coordinator, participated in the Rise Up Leadership
Programme - Cohort 4 in November 2025. The
seven-week leadership programme, held in Udaipur,
focused on organizational development, leadership,
strategic communication, networking, partnership
building, and proposal writing.

The knowledge and skills gained through the
programme strengthened KBVS's institutional
capacity, enhanced programme planning and
communication, improved networking with
development organizations, and contributed to
building a stronger and more collaborative team
within the organization.
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PROMOTING MENSTRUAL
HEALTH AND WASH

Following the Rise Up Leadership Programme, KBVS strengthened its efforts to
promote Menstrual Health and WASH (Water, Sanitation and Hygiene) among
adolescent girls through school and community-based awareness initiatives in Pali
District, Rajasthan. The programme aimed to improve menstrual health
knowledge, challenge social stigma, and encourage safe hygiene practices while
creating supportive environments for adolescent girls.

Key Activities

e Conducted Menstrual Hygiene Awareness Sessions in 20
Government Schools.

e Reached 1,250 adolescent girls through comprehensive WASH
and menstrual health education.

e Organized interactive sessions with teachers and parents to
strengthen support for adolescent health and well-being.

e Conducted 20 community awareness meetings to address
myths, misconceptions, and stigma surrounding menstruation.

e Promoted safe menstrual hygiene practices, menstrual dignity,
and access to accurate health information.

e Encouraged open dialogue on adolescent health, gender
equality, and WASH within schools and communities.

Key Outcomes

e 20 Government Schools actively participated in menstrual health
and WASH awareness initiatives.
a° 1,250 adolescent girls gained improved knowledge and confidence
\ @ o manage menstruation safely and with dignity.
* Increased awareness among teachers, parents, and community
members, fostering a supportive environment for adolescent girls.
e Reduced myths and misconceptions related to menstruation
through community engagement and dialogue.
e Strengthened awareness of WASH practices, contributing to
healthier school environments and improved hygiene behaviours.
e Enhanced KBVS's institutional capacity by integrating leadership
learning into community-based gender and health initiatives.
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Partners & Collaborators

KBVS sincerely acknowledges the invaluable support and collaboration
of its development partners, government departments, local
institutions, and community stakeholders who contributed to the
successful implementation of programmes during 2025-26.

Development Partners

Government & Community
4 Partners

« Government Departments

« Panchayati Raj Institutions

« Government Schools

« Anganwadi Centres

« Sarpanchs, Gram Sachivs,
Principals & Teachers

« Community Leaders and
Volunteers

« Jiv Daya Foundation
« Asia Initiatives

PARTNERS

A EEEEEEEEEEEEEEEEEEEEEEN
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"AHEAD

As KBVS looks towards the future, we remain committed to strengthening
community-led development initiatives that create lasting and sustainable impact.
Building on the experiences and achievements of 2025-26, the organization will
continue to expand its work in Early Childhood Care and Education (ECCE),
Water Security, Climate Resilience, Women's Empowerment, Sustainable
Livelihoods, and Community Institution Strengthening.

In the coming year, KBVS aims to deepen partnerships with communities,
government institutions, and development organizations while promoting innovative,
inclusive, and climate-responsive solutions that improve the lives of vulnerable
families across Rajasthan.

Together, we look forward to building resilient communities where every child has
the opportunity to learn, every woman is empowered to lead, and every family has
access to sustainable resources for a better future.

20
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Kisan Bharti Vikas Sansthan (KBVS) expresses its heartfelt gratitude to our
development partners, government departments, local institutions, community
leaders, village volunteers, teachers, Anganwadi workers, and the communities ¢
we serve for their unwavering support and collaboration throughout the year.

We extend our sincere appreciation to Jiv Daya Foundation and Asia Initiatives
for their continued trust and partnership. We also thank our dedicated staff,
Board Members, and volunteers whose commitment and hard work made the
successful implementation of our programmes possible.

Together

we remain committed to creating

sustainable,

inclusive, and resilient communities across

Head Office
Ward No. 4, Near Bus Stand, Gangapur — 311801
District Bhilwara, Rajasthan

Implementation Office . 919928549671 | +917230018051
Near Dargah, Sadari Road, Desuri

i $HAE kisansansthan@gmail.com
District Pali, Rajasthan

€ www.kbvs.org




	KISAN BHARTI VIKAS SANSTHAN
	ANNUAL
	REPORT
	2025-2026

	TABLE OF CONTENTS
	ABOUT
	Kisan Bharti Vikas Sansthan
	MESSAGE FROM THE SECRETARY
	ABOUT KBVS
	OUR JOURNEY
	VISION, MISSION & CORE VALUES
	STRATEGIC FOCUS AREAS
	05 -07
	PROGRAMME HIGHLIGHTS
	08-17
	GENDER EQUALITY & MENSTRUAL HEALTH
	18-19
	PARTNERS & SUPPORTERS
	LOOKING AHEAD
	ACKNOWLEDGEMENT
	PROGRAMME HIGHLIGHTS



	EARLY CHILDHOOD LEARNING & NUTRITION CENTRES
	Partner:  Jiv Daya Foundation
	Location: Desuri Block, Pali District, Rajasthan
	EARLY CHILDHOOD CENTRES
	KEY PROGRAMME COMPONENTS

	PROGRAMME IMPACT
	100 children enrolled in Early Childhood Learning & Nutrition Centres.
	Improved school readiness, cognitive skills, and early learning among children.
	Daily milk and biscuits provided to support child nutrition.
	100 children received school bags, uniforms, sweaters, shoes, and learning materials.
	Better school attendance and smoother transition to formal education.
	150 vulnerable tribal families received emergency ration kits.
	Food assistance improved household food security and nutrition.
	Increased parent awareness on early childhood education and nutrition.
	Strengthened community support for holistic child development.

	RATION DISTRIBUTION CHILDRENS FAMILY
	Village Kalituk Centre
	Programme Impact
	Revived traditional water structures that serve as vital community water sources.
	Improved water security for tribal households in Jhadol Block.
	Strengthened climate resilience through community-led conservation efforts.
	Promoted sustainable management of natural resources using the Social Capital Credits (SoCCs) model.
	Created a strong foundation for long-term environmental sustainability and community stewardship.
	Before Bawari Makdadev – Nayani Fala
	After Bawari  Makdadev – Nayani Fala

	Bawari Village Manas – Rana Fala
	Manas – Rana Fala (Second Stepwell)
	Check Dam photos-
	Makdadev – Nadifala Village- Checkdam
	Open well-after Makdadev – Dholigar Open Well
	Manas Village Pond – Deepening and Cleaning
	Development of 200 plantation trenches in Palawada Village

